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AUDIT COMMITTEE MEETING
Thursday 13 September 2012, 10am at CJI offices
Attendees:

· Non-executive  
Willie McCarney (WMcC)
Chairperson: 


· ASM:



Brian Clerkin (BC)

· NIAO:


Finula Magowan (FM)

· DoJ:



William Jeffrey (WJ)
· FSD:



Glyn Capper, (GC)
Billy Irvine (BI)
Joanne Jamison (JJ)

· CJI:



Brendan McGuigan (BMcG), Acting Chief Inspector;
James Corrigan (JC), Acting Deputy Chief Inspector; 
Stephen Dolan (SD), Inspector;

Meloney McVeigh (MMcV), Business and Communications Manager; and 
Amanda Murray (AM), CJI (providing temporary cover).

Agenda 

No.
:

Description / Comments:
1


Introduction / acknowledgement



WMcC welcomed everyone to the meeting, and raised a special welcome to GC, BI and JJ from FSD, as well as to MMcV on her return from maternity leave.  
WMcC also offered congratulations to BMcG on his temporary appointment as CJI’s Acting Chief Inspector.  
Following on from the Chair’s comment, BMcG informed meeting attendees that James Corrigan (JC) has also been temporarily promoted to Acting Deputy Chief Inspector.  Congratulations were also extended to JC and it was confirmed that JC will attend future Audit Committee meetings.
2


Apologies
Paula Mhic Artáin, Patrick Charleton , CJI; 
Eddie Simpson, Independent member;

Pauline Poots, ASM;

Stephen McCormick, NIAO;

Richard Logan, DoJ; and
Philip Marshall and Arthur O’Brien, KPMG.
3


Minutes of meeting - 7 June 2012
WMcC highlighted a change required at Point No. 6, second paragraph reading ‘SMcC requested... tracking progress on auctioning...’ should read ‘SMcC requested... tracking progress on actioning...’  Acknowledged and agreed by Committee members.
WMcC signed minutes and passed to AM.
4


Matters arising 

WMcC confirmed a few matters arising which included:
· Relating to Point No. 2

Minutes of meeting on 7 June 2012 should have also recorded MMcV apologies;

· Relating to Point No. 3

Minutes of meeting on 26 April 2012 have now been signed by the Committee Chair;

· Relating to Point No. 6

Paper requested to be made available to Audit Committee has been prepared and distributed accordingly.

· Relating to Point No. 7

CJI Draft Annual Report was shared with Committee members who, at that stage, had not had sight of it.

· Relating to Point No. 8

Sharing of CJI’s draft accounts was completed on 7 June and meeting attendees acknowledged receipt.

· Relating to Point No. 15

Suggestion put forward has been incorporated into Audit Committee Terms of Reference accordingly.
5


Report summarising any significant changes to CJI’s Risk Register
WMcC highlighted that a few minor changes had been undertaken to CJI’s Risk Register since the previous Audit Committee meeting.  MMcV provided a brief summary of those changes to the members in attendance.  
There were four risks amended in total.

· The risk illustrated at Point 2.2 has been removed.

· The risk at Point No. 2.4 was changed because of CJI’s new financial landscape. It was felt that even though the residual risk remains, some risks have been transferred to FSD. 

· The risk at Point 4.1 has been downgraded due to the establishment of Peer Review Meetings which are thought will enhance CJI’s internal QA mechanisms.
· The risk at Point 5.1 has been revised due to the embedding of CJI’s QMS.
No additional queries were raised by the meeting attendees.
6


Report from management on whistle blowing and fraud issues, if 
applicable



Nil return.
7


Report from management on any direct award contracts during the 
period

Nil return.
8
Report summarising the expenses submitted by the previous Chief Inspector and now Acting Chief Inspector
Details of expenditure were presented to the Committee by MMcV. It was agreed that the expenses included minimal spends of mileage, subsistence and one overnight stay.  No further queries were raised.
9


Consideration of the NIAO’s opinion for the previous year
FM provided meeting attendees with a brief summary on behalf of the NIAO, highlighting two recommendations covering procurement and financial statements.  
Nothing of further significance was noted.

WJ queried a minor issue in relation to direct award contracts and newspaper copyright.  BMcG accepted that it should have been treated as a direct award contract and that staff have been advised accordingly.
10


Consideration of the NIAO’s letter and final report to those charged with 
governance (RTTCWG)



See comments above.
11


Progress report from management on implementation of NIAO and 
Internal Audit recommendations


A tracker document was shared with Committee members in advance of today’s meeting, summarising report recommendations.  Confirmation was noted that all recommendations had been dealt with.  No additional queries were raised.
12


Consideration of the Committee's own effectiveness in its work
Meeting attendees were provided with copies of the Audit Committee’s Self-Assessment Report 2011-12 for perusal.  WMcC asked if anyone had any queries or comments to submit.  BC raised a point in relation to the following wording:

‘Audit Committee Duty – consider and advise on the accounting policies, account and Annual Report of the organisation.  

The Audit Committee is given ample time to consider Drafts of all these Reports and to have an opportunity to discuss them in depth.’

BC felt that there was a disconnect between comments above, and those from the Audit Office report as the accounts were not presented, and that perhaps this should be reflected.  
Group agreement was reached to amend the wording as per undernoted:

‘The Audit Committee members were e-mailed Drafts of all these Reports to consider and asked to respond electronically. It is recommended that these are considered at a Committee meeting and approved formally.’

13


Future provision of Internal Audit services

GC confirmed that Derek Anderson will attend further Committee meetings, having replaced P Lynas. 

GC hopes to see a positive evaluation of internal audit services, and advised that FSD will monitor and assess progress of financial shared services. A service level agreement is now in place between CJI and FSD.

GC confirmed that BI will provide management of CJI finance through the Department, and JJ will lead on CJI’s financial accounts.


Benefits of transferring finance to FSD were highlighted GC, and include the fact that some risks have consequently shifted also, and that CJI’s independence is unaffected.  


WMcC thanked GC for his input and welcomed the change.  BMcG agreed, adding that small organisations can often struggle responding to demands, and that involvement with FSD will have a positive affect, that CJI hopes to learn from.  
BMcG continued that the transfer of services will further allow CJI to concentrate on   it’s core business function, and that the potential may lie ahead to discuss how Departmental HR can assist CJI. A meeting is planned for next week to discuss this.

SD added some final comments  about the excellent service internal audit had provided to date.  BC confirmed that meetings have taken place, and will continue to do so, with Derek Anderson.
14


Review of CJI’s Gifts and Hospitality
MMcV summarised the gifts and hospitality register which was reviewed by the Committee.  No issues were raised in relation to this, but MMcV added that two small gifts, of low monetary value, were presented to CJI by a recent delegation of Chinese visitors to CJI offices.  Both gifts were small pictures, thought to be valued at no more that £10.00 each.
15


AOB
An issue for the next meeting agenda is WMcC’s completion of his period as Audit Committee Chair.  It will be necessary to advertise for a new Independent Member. 
16


Date for next meeting
Thursday 24 January 2013, 10.00am at CJI offices.
                   ___________________________



______________

Dr Willie McCarney






Date

Chairperson
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